[image: ]RISK REDUCTION PLAN
· Make you look more attractive to the insurance market
· Control total cost of risk with a plan




Top of Stack Submission:
· Assessment
· Timely turnaround
· Accurate information about your company
Claim Protect:
· In-house 24/7 Claims service
· Claims advocate
· 24 hour follow-up assurance
Broker/Agent Advocate:
· Assigned relationship manager
· Guaranteed service levels
Business Continuity Plan:
· Assessment
· Plan to include:
· Clarity for clients & employees
· Data
· Communication
Website Review:
· Pre-underwriting review 
· Review statements, pictures & potential risk shown
· Included in continuation process
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Risk Index

Based upon your Risk Assessment, the following chart details your Company's Risk
Index:

W High Risk  Medium Risk u LowRisk

Marketing, Placement & Purchase of Insurance

Traditional Reactive Services

Proactive Risk Reducing Strategies

Total

0%  25% 50% 75% 100%
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